Halifax Baptist Hospital Chaplaincy Committee Report
For the 2024 Fiscal Year

" This has been a very eventful year for our Hospital Chaplaincy, and we thank God
% for blessing this compassionate ministry!

Our Halifax Baptist Hospital Coordinating Chaplain, Rev. Joe Green, was
| appointed as the Nova Scotia Health Spiritual Care Coordinator to work with
. the hospital denominational and staff chaplains. Joe started his new

~ position with NS Health on April 22, 2024, working for NS Health half time
and continuing to provide our Baptist Chaplaincy ministry half time to patients from our
churches, their families, and to staff at the QEIl Halifax Infirmary.

Rev. Joe Green Rev. Dr. Ida Armstrong-Whitehouse Rev. Adele Crowell

We have been blessed by the continuing ministry of the Rev. Dr. Ida Armstrong-Whitehouse,
our part-time contract Chaplain who has been with us for the past eight years. Ida works an
average of 12 hours per week, primarily at the QEIl Victoria General site, the QEIl NS
Rehabilitation and Arthritis Centre and the IWK Health Centre.

With the reduction in Joe’s hours with us to half time, we re-worked our budget to provide
additional contract time to replace the hours that Joe was working for NS Health. We were
pleased that Rev. Adele Crowell, who retired from our Hospital Chaplaincy two years ago,
accepted a one-year contract to provide 15 hours per week of Chaplaincy ministry to patients,
families, and staff at the Halifax Infirmary. Adele started on May 6, 2024.

One important aspect of the Spiritual Care Coordinator position that Joe took on is the
coordination and delivery of Clinical Pastoral Education (CPE) courses and supervision of the
students as they do their practical work in the hospitals. This is done in cooperation with
Acadia Divinity College and the Atlantic School of Theology for their students and for pastors
who are wanting to move into chaplaincy. We are so pleased to see this important program
put back onto a solid footing and to see the leadership role that Atlantic Baptists are taking!



Part of Joe’s ongoing role with the HBHC is to network with our local Baptist churches, pastors,
and lay people. Joe has continued to visit local churches and associations to either speak about
the Hospital Chaplaincy Ministry or to preach a guest sermon. He has also offered short
"visitation workshops" for local pastors and visitation teams covering topics such as infection
control, confidentiality, best practices and death and dying.

Our chaplains are an extension of the ministries of local churches and associations and are
always happy to have someone call them to say that a patient is coming to one of the Halifax
hospitals. Contact information for the Chaplains and a brochure that can be given to those
anticipating a hospitalization can be found on the Hospital Chaplaincy page of the Halifax
Region United Baptist Association (HRUBA) Website, https://www.hruba.ca/ministries/hospital-
chaplaincy. Conversely, it is always helpful for Chaplains to know if a pastor is coming in to visit
someone as they will spread out their visitation to support the local pastor.

Financially, we give thanks for the ongoing support for the Hospital Chaplaincy. Following
significant deficits in 2022 and 2023, our expenses in 2024 were only $449 more than our
revenue. This would not have been possible without support from the HRUBA, grants from the
Atlantic Baptist Foundation and the Christie Fund (Amherst Baptist Church), and donations from
other associations, local churches and a growing number of individuals. With the CBAC office
providing bookkeeping and payroll services for us and a volunteer committee supporting the
Chaplains, we have been able to keep our overhead down to 2% of the budget, giving a very
good flow through to the ministry itself.

We are also encouraged by the continued support of the Hospital Chaplaincy Endowment Fund
which was established at the end of 2022. With the closing of Birchy Head United Baptist
Church and the sale of its building, the congregation combined with the St. Margarets Bay
Baptist Church. We were honored that the combined congregation decided to share some of
the proceeds of the sale with a donation of $10,000 to the Halifax Baptist Hospital Chaplaincy
Endowment Fund. At the end of 2024, the balance in the account was $33,171.26 and earnings
from the account resulted in $1,013 being transferred to the 2024 Hospital Chaplaincy
Operating Budget to support the ministry.

For current information about the Halifax Baptist Hospital Chaplaincy, please look at the HRUBA
Website Hospital Chaplaincy page https://www.hruba.ca/ministries/hospital-chaplaincy.

We look forward to working together in support of this compassionate ministry. May God bless
our Hospital Chaplaincy and may God bless you in your local ministries.

Yours sincerely,

Ao Soafhours

Alan Barkhouse, Chair

Members: Rev. Dr. Marlene Knowles, David Gibson, Rev. Wayne Desmond, Rev. Steve Baker,
and Licentiate Sharon White (on furlough)

Chaplains: Rev. Joe Green, Rev. Dr. Ida Armstrong-Whitehouse and Rev. Adele Crowell


https://www.hruba.ca/ministries/hospital-chaplaincy
https://www.hruba.ca/ministries/hospital-chaplaincy
https://www.hruba.ca/ministries/hospital-chaplaincy

HALIFAX BAPTIST HOSPITAL CHAPLAINCY Budget 2024

Statement of Revenue and Expenditures (with historical comparisons) (Rev. 20250308)
(Revised Budget Approved by HBHC Committee May 16, 2024)

Actual Budget Actual Actual Actual Actual Actual
Year ended December 31 2024 2024 2023 2022 2021 2020 2019
Revenue (CovID-19 (CovID-19
Donations from Churches Reduced) Reduced)
PEI 1,250 S 1,250 S 1,250 S 1,250 S 1,250 S 1,100 S 2,000
New Brunswick 254 1,000 1,250 750 750 1,500
Halifax Region 10,679 15,000 12,760 9,420 ** 15,146 13,302 17,729
Rest of Nova Scotia 26,927 26,000 24,521 22,791 25,791 24,239 24,777
Donations from Churches Subtotal 39,110 43,250 38,531 34,711 42,937 39,391 46,006
Grants and Special Donations
HRUBA Budget 15,209 20,000 * 20,000 17,500 17,500 17,550 17,500
Other Associations 1,550 3,000 2,650
Atlantic Baptist Foundation 15,000 15,000 * 12,500 10,000 10,000 10,000 10,000
Christie Fund 5,000 5,000 * 2,000
Earnings from Endowment Fund 1,013 1,100 760
Personal and Memorial Donations 14,999 7,000 8,308 1,812 1,056
Chaplain Retirement Donations 5,800
Grants and Special Donations Subtotal 52,771 51,100 44,218 35,112 28,556 27,550 29,500
Total revenue 91,881 94,350 82,749 69,823 ** 71,493 66,941 75,506
Expenditures
Coordinating Chaplian: Salary and Benefits 52,817 49,322 *** 70,972 63,102 58,395 43,955 56,405
Chaplain Retirement 5,000
Contract Chaplains: Fee-for-Service 35,477 40,000 17,531 16,698 13,138 12,780 15,495
Chaplains Subtotal 88,294 89,322 88,503 84,800 71,533 56,735 71,900
Memb. Fees and Professional Liability Insurance 1,846 1,650 1,037 532
Professional Development 500 500
Supplies, Advertising, and Travel 1,689 1,900 1,508 1,464 469 820 1,069
Total expenditures 92,330 93,372 91,048 86,796 72,002 57,555 72,969
Excess of revenue over expenditures -449 978 -8,299 -16,973 -509 9,386 2,537
CBAC Accounting reconciliation -1 -1 -1 -37
Cash balance, beginning of year 30,597 30,597 38,897 55,871 56,380 46,995 44,495
Cash balance, end of year 30,148 $ 31,575 $ 30,597 $ 38,897 ** § 55,871 $ 56,380 $ 46,995

* Committed

** Corrected by $-3,104 to reverse a deposit incorrectly made to the this account
*** Supervising Chaplain changed from full time to half time on April 22, 2024



